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Major Agency Changes 


Major changes in automation and marketing are taking place in 
the operations of independent agents, according to the eighth bien- 
nial agency study conducted by Independent Agent magazine, pub- 
lished by the Independent Insurance Agents of America. 

The Big “I” study indicates a trend toward very aggressive 
marketing with new customers accounting for 53% of the increase 
in agencies’ personal lines business and 60% of the increase in 
commercial lines, a much higher percentage than in previous years. 
The biennial Agency Profile Study also indicates a sharp rise in 
agency ownership of in-house computers, from 2% in 1978, to 
12% in 1980, to 30% in 1982. 

“More and more agents are coming to realize that automation is 
no longer a luxury, but a necessity to remain efficient and competi- 
tive in the insurance market,” said IIAA President Jack Payan, 
CPCU. 

The second major change among independent agents, as 
evidenced by the IIAA survey results, involves the average 
agency's marketing orientation. According to the survey, many 
agencies are relying less on referrals or their previous track records 
and more on aggressive marketing to generate new business. 

The survey also points to a significant increase in the agent’s 
solicitation of new clients via telephone sales and direct mailings. 
And, while the survey contained no specific references to advertis- 
ing, Mr. Payan said the Big “I” membership participation in the 
association's national JAM advertising program through their use of 


JAM tie-in materials has sharply increased over the last few years. 
According to the ITAA survey, a number of other significant 
changes have occurred during the last two years within the 
American Agency System, including: 
© a 25% decrease in the number of smaller agencies with a 
premium volume between $200,000 and $300,000; 
© a 22% increase in the number of larger agencies with a premium 
volume between $1 and $2.5 million; and 
© an average premium volume increase of 20% for three out of 
every four agencies surveyed. 
Reprints of a survey article are available for $2 by writing to the \n- 
dependent Agent magazine, IIMA, 100 Church Street, New York, N.Y. 
10007. O 


ROBERT L. LUSK 

Robert L. Lusk, 75, former educational director of the Property 
Loss Research Bureau (PLRB), died January 24. 

He joined PLRB as educational director on Jan. 1, 1953, and 
retired Dec. 1, 1972. Mr. Lusk came to PLRB from the Western 
Adjustment & Inspection Company, now GAB Business Services 
Inc., which he joined as a trainee adjuster and later became 
manager of several of its branch offices. He was manager of 
Western's Lexington, Ky., office just prior to joining PLRB. 





